
 

 

USE OF EXTERNAL PAID COACHES POLICY – JUNE 2026 

 
1. In line with the 7 Principles of Broomwood at BFC, our club prioritises FA-qualified parent 
volunteers as the main coaches for teams. We do not endorse the delegation of long-term 
coaching, whether for mid-week training or competitive matches, to external paid coaches.  
 
The club has successfully used external paid coaching in the junior section to help support and 
guide new parent coaches in a “coach the coaches” capacity. This will continue and is not 
impacted by this policy. 
 
2.  The use of external paid coaches presents several challenges for BFC: 
 
2.1 It is contrary to our club ethos which seeks to use parent-volunteers as our primary 
coaches. This contributes to the unique nature of BFC. 
 
2.2 Coaches who do not lead training sessions may lack familiarity with the players, resulting in  
a disconnect on match days. 
 
2.3 External paid coaches may not have observed team or individual performance during 
competitive matches, causing a disconnect during training sessions. 
 
2.4 Relying on paid coaches can discourage parent volunteers from taking responsibility for 
training sessions. 
 
2.5 The additional costs to parents can: 
a. Create financial difficulties for some BFC families due to significant extra expenses; 
b. Make it harder to recruit new players from local schools; 
c. Risk establishing a two-tier structure within BFC, separating teams that pay for external 
coaches from those that do not. 
 
3.  We acknowledge that limited, targeted support from external paid coaches can provide 
value and should be encouraged in specific situations.  In such cases, the Committee must 
discuss and approve the use of external paid coaches. This however should be the exception, 
not the rule and be in limited, targeted circumstances. 
 
4.  Some teams have current arrangements in place where they have substituted parent 
coaching with external paid coaches during league years. The club encourages these teams to 
consider reducing the frequency or amount of this support, operate without it if possible, or 
end it entirely. If a team feels no realistic alternative exists, continued use of external paid 
coaches must be discussed and agreed by the Committee. 



 
5.  From the 2026–27 season onwards, any use of external paid coaches for league football age 
groups should be limited to the scenarios outlined above. This approach preserves BFC’s 
volunteer-led and inclusive ethos, which makes our club unique. 
 
Policy agreed and adopted at AGM on 18th June 2026 


